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Librartans as KnowledgeManager:s ,in the
;IGldb'al t.tibr~fv "anit.'.l nforrnation'Servtdes:

Emptricat-Evidence tram Libraries'ln ,
: : rSaut~,7:Ea$·tern Nigeria

C. N. Ezcani, C. I, Ugiou and R.E, Ozioko

Abstract

'This' paper .discusses I Librarim IS n's knowledge nl(l1I{/gcr~ in' th~ global
'library i£iid 'il1jofn;alioli 'services, iising empirical eoidence fro'hz' libmries

: in South-East Nigeria: 'The stUdy was'gilided byfoliri'esearch qUestions
.{l na fO,ur , hY, p?-th,e,ses.. It ut~s a,~~scr.ip~i~e SI."·V~y and the Fopll!ati~1l
comprised all projdsslonal rlb~'i?nal1s II I' lzbranc~ 111' South-Ees!'Nigeria.
Eighty two profess/olial Libi;i1l'inizs toctcmndomb] selccled'l7nd sampled

'f rom i these z..(brrll'ies. 'Data for 'the' study were ' generated.' 1Ising
:qllcstiolllUlire, and {/i/(/l!(s(~d : USi11g descriptive statistics "sueh as
j percentages; nieansand the anI/lysis cf uarisnce (A NOVA).' It '[vas found
"that the'critical ro[('5 of librarians asknowledge /11f111f1gei's illclll~e i those
, of information prouiders, I alilt 'custodians ofinforindtioll.i 'TI/(~J;n~eded

iciiiicalskills; include the 'ability to build schemes for the classijication of
informaiion. : Mwloring 'and I exposing :staff: to! the new emerging

,:information:tech liologies :are.some of: the simtegiee t/1£1 t .enhance their
.' ' roles as. knowledge managers;:' ' .

,Introduction

,. ;n:'Jy :SC?t:\~qp'~" , of .l<;~10Wlcq gG :11lf\nageln~r~ ~, is .~<l~1 essen tiql, 'elp~1en,t : for
,, k,J;\'?t'..v:teAg~man?-ger~ pf \1~\~<;:h liq~<I~;i~ns <I1:~ , i-l, part, ~l} the globallibrary
)U1,<;l, 'JwfR~manQn, sery\~,e.~" )Pliq~e, Y~ElYY:, 0/ St. LSI,ail::(2QQ3), knp\yl~,dge

~'\l}.ag~m~n~ ,' iS~.~11(~n~g9t~\ent ,l (pl~a,c~i<;:e .that:u~e~:~n , o~;g,an+~atj~n'$
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intellectual capital to ~n<l?lc thi en terp rise to achieve its or ganisation al
. mi ssions. Intellectual capital, \accord ing to h im, is the knowledge

that comes from the developecL.~n~1 ~Fcumulated experience, service and
prod uct s of the organ isa tions cmp~9yees <I t <l11 employment levels.. " .

' Know led ge manage rs accordingIo 'ldicgbcYlln Ose . (2006) nrc librarians,
'archivists, sta tistic ians, teachers and jou rn alists who have .a ~ecific
responsibility to serve the p ublic interest in providing peopl e with
alith'eritid ;'accura t~' and 'lU1bt ls0d: informatioil~ · Knowledge managers ar c
prac~tioner~ in specialist Jibrarianship who see themselves asknowledge
woj:k~rs; ~hose role j'~ to ' u t i 1is~ tlhcsc techn iq ues and provide ' d~s ireel
results.' They are often, known a's knowled ge professionals '~'ho provide
focused informa tion and service, to.clientele, thereby' ha vin g an -impact on

' the organisa tion al )s~\(~CC~S, jl~ i~§jdjl and 'g(;<I )s. (Special Library
Associa tion, 1997).

• \ . I '. l , ' , ' : ~ • .

In · the ~ process o(discharging ' their resp onsibili ties, librarians <Ire
decisively contributing to people's educational, p olitical ' an d cult ur al
development. In this sense, qual~ty information shoul d be considered as
public goods, and therefore, made hi ghly accessible and affo rdable for

'\ ~,Y, ~{yb.9.d y. ~ Librarians, " a~ k,I~\ClWI9~ge mamge!,s ar c the key actors in
:pl~qyi~Fl~g ".yiuli}1der~d ' a~,~~ss,\l~)\ es sential information resources for
: eco~19~~~iSd{oli ~icn.l and culjural adv\\,ncemenL, . . ', ' ,

, IG~~';i~~~~\ \ll~~'l;ag~m~ht; (KMtIF~ ~" ,a~so .'bccn..d~~j ~1ea ted , by Townley
\(400~) ; '!~ I capturing tbe i9.rganis,alions,'goa j-reb tc~\ knowledge as we ll as

,k.nq»,ledg~l ;of , i~s . prod ucts, customers; c.q.mpcti,tion ~nd ' pr?ces,:)es, land
.thereafter; sharing , tl~a t" ,: ,knqwJ~dge , .wi th the appropriate peSple

, '. throughoutrheorganisation, Townley in addition identified Iw o types of
-knowled ge. . tacit, and ' explicit knowledge . Th e former is kno wled ge
', d eep ly embedded within' ind ivid ual experience, jud gemCl1 t <mel intuition
whereas the la tter -is knowledge which is usu ally known by all. Shanhong

',(2000) ',advocated the buil ding of -a repository of .bo th tacit and -explicit
.kriowlcdge -asdata warehousesordata mills w hich can beaccessed by all
professio nals. This job is usual ly entrusted to the Chief Knowled ge
Officer (CKO) who is the highest-ranking person in charge of I<M. S/he
collates all the documented vital informa tion from own library 1 [mel
outside libraries, for future lise. The w hole essence is to increase

' ope~a tidiih~ , ~ffi:ciellCY, :par ticlHad )'.'iii the :global:libdl;Y 'ancl 'ihf onl1atj 'd,n
·'serv.lces:"'for Iibraricsto prove ' tl-{cit 'i'Clcv:a'r~~e ah'd ·add ;value thei' 111~ls t

')il~l~~~ ~~(~~~;,~~U~g\ll~ ' l~i gl; ~ ',~nlo L~~F,'6{ ,inrb~:111a ti6r( to ' i'l1~ I (i:!gh r.cliblt~'le,i at
tile right lIlne: Know ledge rnan agein9nt w ill hel p to 'achicvc this target. 'I

",
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t

, However, it appears; that librarians in libraries in Sou th-Eas tern Nigeria
have not ass umed their proper ro les as knowledge managers. PC~'llcli)s,

libra rians in this part of the ,country are not ,yet ;equipped with the
requisite skills needed for optimal pe rformance of thei:' tqsks as

'kn owledge managers. . Such skills are very vital; more so, wli th the
! , innpvationsjn the .information .service in libraries brought about by
;~ information communi cation technologies. ,

I" , ' , ' I, "; ,'
It is)n the light of .the foregoing that this study set out , to e>iaJ}~~e the
place qf ;librarians as" k.t1Qwle,dge managers in ,the global Library and

.' " Information .Service, drawing 'an empirical evidence IromIibrariansjin
, S?uttt-Eastern. Nigeria, ' ' , . .

I .' r I: :',.( ' .! ".J i'

I ; Research Questions
1 ~ "', : I ( l ~ . ': '; ' .., , . , " . i . \

The following research questions guided the study:
. . I ' . . ' . . .' v , "

1. What is the level of knowledge that librarians in Ni gerian Libraries
,,:;,'have 'abou t their roles as k.tlowledge,managers? ' , " "

; ' 2:, ' iwi~~ t: ~r~ the '~e~p'Ol\sib'ilitibs 'oJLib'~C1l~ian~ ' as knowledge managers
' ;., I ' , . :'" .,: ' .. " . I', :, " . I ," . , ' ,. I " . . '. .

, ii\ '~igerian'libl;aries ' , " , , '
~ ,j ' ~ i : ' : i . .., ' ( j ~ ~ .' . I ;, • I • . i ' .. , . !

'" 31 ~ ' .. W~1at~kill~ s~~o~lld Lib~'arian possess to effectively play their roles as
I ,

knowledge managers in Nigerian libraries? \

4. What are the strategies for enhancing Librarians' , r~es as
knowledge managers in Nigeria libraries?

' ! f

Hypotheses I
The followingfour (Ll) ,hypotl.leses gllided the stutly. ,I

.. L -,, 'Theie will be no sign ifican t difference in 'the mean : ra tings 'of
: I ) ' librarians in Nigerian : libraries on knowledge of their roles as

_" knowledge managers based ()n library type. . .. ""

2:;; , ,Thkmean rat~1gs of highly experiel~ced ' librarians on knowledge !of
their roles as knowledge managers do not differ 'significan tly from '
those of nothighly experienced librarians. .

~" . ;. ' ' .'

3-. ~ " T here will be no significant difference in the mean r,a~ings of
'," lib{ariarls lin Nigeria liI~rarit~ on their responsibili ties as knowledge

I ' I ' I " ' I I I I

_ managers based on library ype, , , .
.. ' I " . ' "

4 ' '.. ' Th~ mean r.ati11gs 0'£ highly cxpcricnccd Tlibrnrians on ' their
responsibilities ~s knowledge managers in Nigerian libraries do no t
differ significantly from those of not hiShly experienced ~ib~·arians .

I
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. ,' i : : j I' ~ ~ • I ..

Methodology
I' " .' ;. ' .

·Thi~ is ,tudy ';~luch .was ' a descriptive survey was limi tcci to libraric9 in
: SOl~th-EasternNigefia. ' These: include ' academic; 'public and natignal
·libhlil'es,.1;'he ' professional .librarian ill thde 'libraries' was used as study
·subjec ts. 'A total of eigh t-two ' (82) professional librarians were' studied
which' gave a response rate of 82%.·iQuesti ;rl.naii·e v~T C\ S used ' to elicit
responses from the study subjects, It consisted of five (5) sections

·COVCfU1g 'a l~ 'a,?pects of the research que stions. The anplysis of dala was
'dcnc'using descriptive statis tics such as percentagesand mean, as well as
'tll.e:a11alysis'l'6'f vari ance (ANOVA )."Hypo the ses were tested on two
variables','~am~ly, library type and work experi ence: For ease of anal ysis,'
the years of work experience of professiona l librarians were gro uped into
two, namely highly experie;/cal librarians (16-20 year s. 'and 21-25 years)
represented by "16 years andabove" and those lIolhighly experienced (6-10
years and 11-15 years) i.;~presented bY' "0-15 years". . .

. j ," i .l : ' . .

To de termine 'the knowledge level of the professional libra rian s, the
,re?P?~t: ; categories of, strongly ($A), .Agl;ce (A ), Disagree (D) and
Strongly Disagree (SD) were collapsed in to Agree and Disagree. This
enabled the raw scores td be converted to percentage scores: The median

.. ofthepercentage scores ' was taken-to represent' the knowledge score of
the librarian on their roles as knowledge man<1gcrs.

. Results '..
I

Table 'I: Mean Ratings of Librarians' Level of Knouilcdge OIL Roles as
K led MI 'Howe 1ge aHa ers , ,

SIN Librarians' Univers ity 'Poly tech n ic PubliC Na tional Overa ll
roles I mean

I ...,:...... ~ .. .. .
"

r 1 i . T~~hnology 2.88 , '.
3.14 2.67 3.33 r • 3.01..

experts ;
--

' 1.2 ~ -Ca talogucrs 3.27· , . 3,43 3.50 3.33 3.38
I ~ ·d ' . , :~Arc,l'u,v i s lS ' . 1

! 3:14
..

.... 3 Scoul 2.70 2.00 1.67 2.12

.' ' .' '., J : •

. 4 , Research , 3.38
3'T

3.50 4.00 3.65
, ' iib rarians

. I

i' r]' 5, " IAl~~)y~~r~, ; , 3 . 2~ ; : 3.86. 3.00 I 4:00 3.52

,,sr;,111~s\{:e ~s •
\ i ;: 1. ; ' . ' . . ' , . J, : , I' ,

i.~l"~~. Inter- .
!

. 'p i I ,. . , : . , -prelers of . . -

·n



4.003.003.57

f ' " ~ Inforrnatiori
1--.-+-----+-----r-I-----+-----+-----+- ---1

(. " Facili tators, 3.27
',' r consultants, !

I

and tra iners 1

!

7 : , Educators 3.32 2,83 3.67

8 1nform'alion
' .li l ' ~1~~agers"

, ' > • I ~ '1 I

3.43
j " I

3.57 2.83

I ..

4.00 3.46

i . 9 i hformation-
fJ .I..~ nauagemenb ,.
•r: ," onsultants

3.21 . ;: 3167·,

; .

;,.4.00. ' 1,3.65.

3 .~~ . " J 3.71. '

~ , .' ! , 1 ~ . f • ' " ~ , '

,10 ' Custodians
.\. .' " ) 1" - " '\., , . ,cif .

,,' :f\ .g r' i ' infoiina tl~n'

11 1nf~rma tion
' : i ', ; "providers .

' f

3.42
" , l

" I ", ,

3.86 , 3.50"

3.83

4.00

4,00

' 3:70
: ' ; ; I , : ; )

3.77

12 Change
agents

~ll 2.62 2.85 2.17 3.33 2.74

• 13'
• I

'Cus todian
of public
facilities

2.28 2,85 1.50

14 Knowledge
eng ineers

3.12 3.00
I

:
3,33 3.67 3.28

I

15 Knowledge
edi tors

3.26 3.43 . 2.17 I 3.00 2.97

16
.

Knowledge
• an alysts

3.35 3.29 2.83' 2.33 : ; 2.95

17 Knowledge
, navi gations

3.10 3.43 2.67 3 ~00 ' 3.05
I

! ' .f---+-------+--------1i'--------+-----I--,--r-~,.,.-+_,__--i

18 Knowledge 3.20
o/0kers " , i

,K £10wledge " 3.36
gatekeepers; ;

3.43

I
J 3.71

2.33

3.00

2.67 " I 2.91
1..

3.00 , ." I p.27 i

I ;

20 Web
I'. content

managers

2,98 3.43 2.17 2.67

"

2.81

I
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'.' . 2.7121 . Web page 2.88 1.83. 3.33 . , .- 2.69

depigners I
22 .In formation 3.15 3.51 2.33 4.00 3':25

I
architects

: i .' n = 66 n d 7 n= 6 11= 3 . n = 82:

.. i

From Table I, the most critical rol es of librarians as knowledgemanagers
included: .those of : informati on proviclc ~'s, cust odians of information,

research :librarians and-information m anagement consultnn ts.i It is also
evident-.:in tab'le I above that the roles of librarians as knowledge
managers in the glo ba l information environmen t should not include those
of scout and custodians ofp\lblic facilities . The above findings imply tha t
librarians in libraries in South-Eastern Ni geria have as high as 85°/<)
kn ow ledge of their roles as knowl ed uc managers in the emerging new
inform a tion envi ronmen t.

i

Table 2; Mean Ratings of the Responsibilities of Librarians (IS

Kllo~vledge Managers "
. . i

SIN. .R~~p0 -!1s i b i li ti es University . Polytechnic Public .National O ve ral l
, . I ' . .

' .
,

~1 Involvement in 2.18 1.71 1.83 2.00 ·"1 .93
I

the design and
I Idevelopment of
, : ' Intranet and I

po rta ls ;

"
2 , Interaction with . 3.41 3.43 4.00' 4.00 3.72

library users to .
. I

me et
in forma tion
needs, -

3'" Combination of 3.11 3.'13 2.83 3.33 3.18.'

technologies for
information I

1" : acc'css and

Jdiisemi~ation--4 Providing 3)8 3.71 3.1 7 4.QO , 3.57
. assistance to .

I
,

'users .,
I

, ,

5 Helping users lo 3.23 3.71 3.17 . 3.33 1.'36• I

Iuse technology -
facilities in the
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' . \ ! . , ' , ,' \ " : ,' , ' .

2.66
I ;

. ( ) 1 '

2.00

2.00.: : '[,:\67
2.00 1.94,

I ' " , i "

3.33 ~ :.:.3.33
~ ,

"

... ""
"

2.00 : " 2.56
; "

,
"

,

r , 1, 1 , .. ~ ,

-
3.00 ' . 3.43, ,

3.50

'1 ,67

1 .3 .00,

' I' : 11 '

.' ' ~ , , i .1 I f '

3.86

3.8 6

- :

.2.85 i 2.50

, 3.57

, '\

"

\, .

2.89

3.59. ' 3.57 i1.50
I'

1.88 1.86 !2.00
i

I

3.39

3.12

:3.3'5'

7.1 ": .'providing'
J;i., ' i1lfotma ti Ol1. :i ~

Iitcracy training
to users

" library
f--- .- - - - - - - -1------- - -11------1----1-----1-----

6 ii" :Helping users -to.
i ':l !' ..us e networked 1, . ,,;

,t',~ r iP~Ol:m ati ~n i .' !

. , . I I I ~p,som'ces . , ' i

8; \ l~~~ol ~ cn~~n l ii1 : 0

selecl~ng and
packaging I

! : 1, I I inforrna Lion : , ,
' .. J : .l.

:In forming users ".9. ; I ' I ' I! I
j , t: .abou t Iree : . : . I

, . !
.online j o u r~1a l s

. 10 !T rain in g in ..

;, . ionlinesearching

I 11 Cons truc ting
;thesauri for
:classi fica (ion of
information

I \ :

, 'i , ' 1 I

.- ~. I

12 : Involvement in , 1.86
I

1.71 i 1.00I

lda tabase design '
.. ,

o· I' j
. I.

I
:<Jn d content I ,

; : m anagement ~

, I

, "
1.67 1.56

13 : Involv'eme11lin :

i the de sign of
I informa lion
infrastruc ture

1.85," , 1.57 .' ;2.67 1.67 , ' ~ " 1.94

14 . P1~ing,

, informa tion
I from internet
I and online
, database

2.98 2.86 133 1.67 2.21

:rf~~ Table 2" the i'nqwledge:managem,ent ftJ'C tions of 8,; ' lilJfarjans '
-: studied more of interac tion with users tomeet their informationneeds:
I " . ' " ", '
providing assistance ,to users in : evaluating, . selecting and using
information resources; \ and invol~cment in selecting arid packaginz

!



information for its maximum usc. Table 2 also reveals tha t librarian s
are not ~volved in the design of da tabases, web design and content
management, It is surprising to observe from th e findings tha t libr arians
do no~.j)f()Vide information to users from the In tern e t and on line
databases. These findings show that, librarians s tudied .are yet to interact
with the Informa tion, Communication and Technology (ICT) in -the mos t
'efficient manner to achieve results. '
, , i I

:Table 3:)vlea,1l'!<atillgs .'0 11 the Slcills \lIce~Cd by Librarians to FIIIlCf"iOl; (IS

'Know ledge Managers , ' . ' ,

~nivcrsity Polytechnic Public Nation al , .O vcrall
mean

SIN Skill-Set
I

; " 1 "

! ,

1 f\bility to build
classification :

,schemes
r , ' , : J. .:

3.23 3.57 '3.83 4 .00 . ' J 3.66

: 2

: 3

Ability to map

, Jknqwlepg~ i

.Understanding flow
of +formation 'and
knqwledge in the
library ' . ,
. ' .

Ability to us e
information
technologies

3.12

\ 3.1 8 '
!

3.32

3.29

3.71

3.57

'3 .1v

:3.33

4.00

~ 4.00 .

3.33

3.40

, 3.52

3.39

'Ability to ;
collabora te .and
communicate "

I

: 3.32, j ! 3.57, : ; 3.17 3,33 3.35

"

1
~ · .. ~ . :-;~b~li tY;to p.art{cipate

: J.' I:I l) s(1~,\~~and ; ! i ,' "

tra,1Sfer of ' ; .
i knowle?ge

J 7 Ability to manage
dodumenl and '
information

· 1 '

.3.53
" ,

3.67

3.71

3.5.7

I

! 2.5.0

: 2.33

3.33 " 3.27
, I !

I
3.00 '" hI4

:
8 ' Understanding .of .

information and
.... J I I . I ' j: • : ~ , \ , I

; , ~11?"Y ~~pg<:.nced,s , of
'users ' : ", '

I 3.71 3,17 3.67 3,.49
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I I " I ~ :' i " ,' 1 I

SIN Skill-Set ,Univ~rsity Polytechnic Public : Na tional , O verall'. ... " ' , .. ... ... . .. , .
i ;.~ , !: ! :; I ; : 1 , ,

"
I ' ,' : mean ;, ~. : ' ,:' i

I, Mc~toring st dff
: .'

~J13'
I

3.33';1"1 3.59 ' 3 .67 ' 1". 3.50
I ' I , I

i

·i.2 Having a CJ1.i~f 3.21 q.OO 3.17 1.6,?
,

2.76, ' I,'
t .

Knowledge ,
I ,

O'

Officer '(CKO)
lJ1 the library ,

"I

"
,"

!
3 Introducing a. 3:24 3.43 1.67 I 3.00 2.84
- I ;

reward system I i , '

'for knowledge" .;.'1
I: I : ; !~ IW,~~ng . \ f

'). '
,' ; : : .~ " "

,

. " ~ integrai1ilii
! " .

'4 :.~ .. .3.32 . . f ' 3.43 c~ 3.50
,. 3,00 ...~ ' ) 3.31

. ..1- ' ,
J ' , . them into job , : 1 · " '.

".; .,
!

, ,
I , ' 0' :descrip tion ' , ': 1 . ; . • , . 1 " "

I ", , . j ' , ,. " ; : , ," 1'

"
I ,

,

. 3: 6 ~,,"I ~):l r $,ta.ff.exp os~lf(:: ; , , ! f , 3.p ..
"

3.86 , I 2.83 3.49 !; ~

.. ,ij to technologies I

"
: ..: 1 ; , . . :1

From-Table 3, thelibrarians were of the view that they needed to possess
certain critical skills so as ' to play their roles as knowledge ilnanagers.
~l~ey ,":Vex~ of the c:pinion theit the highes tcritical skill to possess is the
ap~lity,tq bllil~ 's~hcimes f.a~· thtC cl assif1c ~. tion'oflinformati~n. Othe~ critical
skills needed include ability jounderstand the flow 'ofinformation and
1<;noyYl~,dga in .the ilibrary; a) lity to understand the ' irlfornla ~ion and
knowledge needs.of USers as well as the ability. to m ap, bo th' internal and

I ' . /I; I ' . " ' . - , -

external knowledge. These findings reveal that the l ibrarians' studied are
• . ' ! ' f • I . , .: . ~

deficient in the critical SKills-set needed to: enable them" to 'become
.: : I ' " J ; , .

relevant in the knowledge ecpnomy. ,~ ;: ' 1, j ," •

J(:b'~~\:~: :~e'~ ~l R'ati ;lgs "O ~l ,:,Strategies for Enhancing ~l;~ ' ,'I~)le;(i~f
. Librarialls as Knoioledge M~llage,.s l ' , ; .. ; I

I

f} ) f : ijfl. .. ;. .~ .. l - : 1· "i! ' ' , ; , , I" . "' , ' \. f ,

Fro;Tl'Table 4; ;the librarians .s tud iedwereof the,op inion that mentoring !

can enhance their roles ' ;as kn owledge managers. Other ' proact ive
approaches as shown in table 4 include exposing s taff to the . new .
. . I . ,, ' .

emerging in forma tion ' technologies and interp re ting kn owledge '
management inthe 's taff job descriptions. These findings revea l that .there
is need foi." 'es tablished :6rganisational,cultnnis as enablers for knowledge
management functions in libraries .
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" ~ . . ,

Table '5: 'Stl;tliliary TableSJI0WiITg t ile 011 e-wa y 'AlTl1lysis 'of V11 riance
.. " '{'" .. ··(A N AVA) . . .:! '.... \ . " ., . , .' .l:.J . . . . . , ,~. . I,

I; . : ;' ". ', r . r ; :.. .'

Hypoh ':Sourccs : ' , Sum of : Dl~,j~ Variance j ' , F . ;.;, :. P- ' I , . o E-crit;
hesis '; t

" , l ' I .ts tirna tc ,,ii i\)' 10 f\ J ~~I : • squ~rc II . . , , . ' ,1: "

f .variance , . I

HOI li ',~,S~l1n,l;t~ " 161.7 " , .. 3, 5~.72 6:~8 <0.05 , i
2,68

~ . Il .. . ' i , , : .,1- , If.
" ! , !

'1 \ 1
6 " m:,C?t.1p'; I;

"

?H·56,; 78 7.92I ,
Within- ' " U l ., " I . , ; "

. ;\"" " I'
,

" I ')f " .: ;f; " , - , : I, ; " .. , " , ,
group
Total 778.73 82 ' i '. I..

2.68J:H0 2 ',' : ~,e tween- 156.3 3 52.1 5.81 <0.05
'\ i \ . J.··...\ ")grolip \ ~' 6985""

,
'78

..

' " 8.96 ' :...
..

I Within-
group 1

! ,I •• ; " I Total" l.,. .854.8 · 82 ,

, H03 it ,Between- '155.4 3 :51.8 6.17 <0.05 2'.68
group: 654.7 78 ' 8.39

,
....~

. . 'Within-
, 'group : I

: , :

Total 810,1 82

H04 .pelw een- : 159.6 3 '53.2 6.21 ,<0.05 2.68

! .group : 6675 78 ·8.56 ,

Within- ' ,.r.: ... !grolib I : ,
, ITotal 827.1 82

i .
allli

! I ;

Table 5 shows that the F-tests arc nifi cant. This means that all the.... , , .. g "
. hypotl1e~~~ ~r~rej<7cted ,in:plying that what librarians know .about their i

roles ~ as , knowledge managers differ i by library ' type .and , also by
professional experience.' 011 the other hand, the significance of the Il-tcst
als~ reveals -that the knowledge management functions performance by

:librarian? differ from one liprary type to another and they are also rclale11
: to librarians' work or professional experience. In "other words, the
knowledge management functions performed by highly experienced
librarians differsigniffcantly from those of less exp erienced. librarians,

. , jl ,;" ... : i " I

, . " , ~ ) I

Discussion '
'} ' t "'. I.! ! " ; ' ."

This '!study: reveals that ,even' though :librarians in libraries in South~'

Eastern.Nigeria have a high knowledge, or arc fully aware of their roles
as knowledge managers, they are yet to assume these roles properly in
their respective libraries. The reasons for this situation, based on the
findingsof this study, are Iargcly due to lack of requisiteknowledge
management skills and absence of defined organisational cu ltures for



knowledge in tegration and development. The lack of skills has affected
the involvement of these librarians in conten t management and 'also in',r
the ,development .()r deSign 'lof websites . qr~ web portals, online databases .
at;l~i:y,lt~,rn.ets:;: In addition, I the l~c.f"Jof lg~fi,~\e!=~ .organisa tiona l Clt~'t~ll'e is
responsible for . ~lw..non ll\~egrat~9:n/P'fknowledge management activities
into the job description of librarians. However, it must be stated, based
onthe .findings.cthat.librarians in libraries -in South-Eastern Nigeriahave I

begun in their respective libraries: to .performknowledge management
functions that will . strategically place them as leaders. lllt the global
information services. , . . . ,

Conclusion and Recomme11dations

It musf be stressed here, 'tha t knowled.ge managementis Isq~l<i~rr}eg ,Y,Vitl\, :
knowledge integration and development. It' is also about proactively
performing.c .library-rela ted \' tasks , ltG> , (achieve . l) goals~/ tltu()~~gb: l.such -:
approacl~es: '! .like . .teamwork) centraliscdv, decisiort-makingx-motiva tion,
innovativeness, and change management:)fJ.lhese.iare,i.nten;lal:factors /that
can help librarians to work effectively as knowledge managers in their
respective libraries:" Most .impor tan tly, .Iibrarians' mustibe -trained-to I

interact with the new emerging technologies ' so as to 'make . positive
contributions to the global library and information services. From the
foregoing the fpllowll1g rec<pnU11enda tions have emerged:

.Knowledge as a matter of necessi ty must be shared within the libr ary,
Knowledge '; must be generated and . applied to organisational
problems.' This must be.encouraged by library management.

Individuals with desired expertise 'should be organise d into a
knowledge group z'rietwork to share experiences such aslwe have in

. NLAlT and Cat and class sections.

: Mentoring has become ve1ry critical in this era of globalisation, With"
librarians' easy mobility from one library to another and a ttrilion
caused by retirement, the need for mentorship and .impacting on a
YOlU1ger librarian critical tacit knowledge about ones job has become

.crucial to further the goals of the library profession,
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